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Our company is looking for a site leader. Please review the list of responsibilities
and qualifications. While this is our ideal list, we will consider candidates that do
not necessarily have all of the qualifications, but have sufficient experience and
talent.

Responsibilities for site leader

e Monthly consolidation and analysis of productivity projects for the complete
BU (Multiple sites)

e Preparing and coordinating the content in preparation for Monthly
Productivity Review Meeting with BU Management

e Design, communicate and coordinate internal planning process, including
Strategic reviews, financial plan, quarterly forecast around productivity

o Communicate and support project managers and functional leads on financial
issues and questions

e Support project managers and functional leads in Business Cases and
improvement of Project Execution

» Take Initiative to bring relevant savings opportunities to management
attention

¢ Understand systems and tools

e Execute on financial orientated Green belt projects, improving the cost
structure and efficiency of the organization

e Deploy locally Abbott Vision LEAN operating system

e Ensure the development of a robust LEAN Future State Strategy to be
implemented site-wide

Qualifications for site leader

e Lead a cross-functional team in the areas of training, safety, security and an



Developing and influencing strategic and operational HR initiatives for Family
Care to support the business plan

Planning and ensuring effectiveness of key HR processes (recruitment, on-
boarding, training, performance management, compensation) within the
Jenks facility

Driving HR best practices across FC HR team leaders including guidance on
best practices, processes, and tools

Acting as a coach for team leaders and employees, contributing to the
development of others and self-development

Leading functional HR projects/initiatives on an ad-hoc basis



