
Our growing company is looking to fill the role of senior manager, transformation.
We appreciate you taking the time to review the list of qualifications and to apply
for the position. If you don’t fill all of the qualifications, you may still be considered
depending on your level of experience.

Responsibilities for senior manager, transformation

Provides the oversight and direction for process changes / improvements to
support the central Shared Services organization and other divisions under
the CFO
Interacts with management in the development and understanding of
strategies, determines and leads the initiative to develop the service levels
and performance metrics to support the strategic direction
Leads team responsible for analysis, support and process improvement for
divisions under the CFO by identifying, evaluating, and implementing
systems and procedures that are cost-effective and meet business
requirements
Oversees the establishment of project teams, assignment of responsibilities,
management of system changes required for departmental support of new
processes, facilitation of regular meetings in order to meet project goals and
timelines while informing all appropriate personnel of department’s plans,
programs and operations that affect their areas, and encourages feedback
from all employees to increase productivity
Identifies recruits, selects and manages project team members and provides
oversight and direction to team
Guide project personnel and stakeholders in the development and
implementation of a series of specific initiatives to transform the end-to-end
credit for Commercial clients

Example of Senior Manager, Transformation Job
Description
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Oversight on KPIs and dashboards regarding incremental ‘share of wallet’,
NIBT growth and impact on business partners from changes to rules and
optimization initiatives
Support change management deliverables to achieve future state vision for
each competency
Development and ongoing management of a roadmap governing the scope
and timelines for the Next Best Offer capability build and roll-out

Qualifications for senior manager, transformation

Knowledge and understanding of organizational change theory, process
facilitation, organizational design, succession planning
Build and maintain close working relationships with key business and channel
partners to understand priorities and challenges, ensuring that business and
channel objectives can be addressed through effective customer experience
strategy
Facilitate a cross-business, cross channel program to identify, prioritize and
drive solutioning for critical customer experiences and pain points
Co-create and collaborate with customers, business and channel partners to
design new experiences and influence existing experiences using data
Lead the creation and execution of a customer experience performance
scorecard and maintain an in-depth understanding of the impact of customer
experience initiatives on key metrics/measures
Lead a team of two managers


