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Our growing company is hiring for a senior manager, strategic initiatives. We
appreciate you taking the time to review the list of qualifications and to apply for
the position. If you don't fill all of the qualifications, you may still be considered
depending on your level of experience.

Responsibilities for senior manager, strategic initiatives

e Support the CAG leadership team on initiatives to identify and operationalize
strategic changes for CAG, including process and productivity enhancements,
problem resolution, automated solutions, safety and soundness of process
and the integration/implementation of CAG and CBO strategic themes

e Lead CAG leadership team on projects and/or Initiatives, to identify and
operationalize strategic changes for CAG, including process and productivity
enhancements, problem resolution, automated solutions, safety and
soundness of process and the integration/implementation of CAG and CBO
strategic themes

e Lead in the execution and oversight of any policy, process and procedure
changes that impact the ACCAs

e Draw on Lean Six Sigma (LSS) methodologies and tools to identify and
implement innovative, best in class operational and credit processes for CAG

 Establish governance frameworks for a number programs and adhere to
Project Management Framework, ensuring strategic goals are accomplished
within approved time frames, scope, and budget

e Draw on knowledge and experience of Lean Six Sigma (LSS) disciplines,
methodologies and tools to identify and implement innovative, best in class
operational and credit processes for CAG

» Implementation of the Investment Planning process for GMS business teams

o Development and management of tools and reporting to facilitate the SQP



e Work with CPB Business to define scope, requirements and business case
(where required) for implementation activities for each Initiative
e Develop and management of the Reporting Analytics and metrics required

Qualifications for senior manager, strategic initiatives

* Builds operational capability

e Responsible for the quality of governance including weekly status reporting,
issue management change control

e Escalate critical issues and risks for leaderships attention

» Responsible to ensure communication and training requirements for
executive of initiatives

e Collaborate with CPB Leadership in the development of presentations to “tell
the story “of the CPB successes

e Minimum education level of a University Degree, or equivalent relevant

experience



