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Our company is looking for a medical surgical. Please review the list of
responsibilities and qualifications. While this is our ideal list, we will consider
candidates that do not necessarily have all of the qualifications, but have sufficient
experience and talent.

Responsibilities for medical surgical

o Acts as a liaison between departmental and interdepartmental
communication by resolving conflicts, integrating services, and addressing
performance

e Assumes an active role in committee and workgroup assignments for the
purpose of communication of information for performance improvement

e Operates within the department’s budget by managing resources efficiently,
adjusting staffing in correlation to volume, assessing financial reports, and
reporting performance to senior management

e Assumes responsibility for communicating organizational and corporate level
policies, quality standards, and regulations to staff, encouraging staff
compliance

e Recommends to senior leadership departmental needs for space, equipment,
or other aspects of the environment of care so these may be addressed in the
strategic planning process

o Collects and analyzes data in order to improve satisfaction rates of the
department’s patients/customers, employees, and/or physicians

e Utilizes the current Pl process to make improvements, including both the TIP
(department-level) and the PDCA (organization-level) approaches as
appropriate to the opportunities

e Manages human resources to meet the needs of the employee and the
department

e Responsible to facilitate the hiring, orienting, training, development,



e Conducts competency evaluations and performance reviews for all
departmental staff

Qualifications for medical surgical

e Implements a department-level educational and staff development plan
based on the educational needs of the staff

e |s familiar with the operations of the department in order to function in an
appropriate staff capacity as scheduling and patient/customer needs demand

» Reviews and revises payroll and manages payroll data consistent with the
department’s human resource plan

o Communicates effectively to enhance the department’s performance

e Directs communication through appropriate channels

e Disseminates information both formally and informally



