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Our innovative and growing company is searching for experienced candidates for
the position of lean consultant. We appreciate you taking the time to review the
list of qualifications and to apply for the position. If you don't fill all of the
qualifications, you may still be considered depending on your level of experience.

Responsibilities for lean consultant

» Leads complex problem solving activities to define problems, assess current
state root causes, design and test solutions, and implement solutions leading
to desired outcomes

o Takes a lead role in the selection and recruiting of LMS resources to ensure
the right talent is in place to execute LMS activities

o Applies high-level knowledge in developing measurement systems and
comprehensive reporting to support effective application of continuous
improvement processes

e Proactively identifies training and development needs

e Provides feedback to senior management regarding the execution of LMS
activities

e Coaches and develops leadership team to manage using Lean Six Sigma
rather than conventional techniques (Leader as a teacher)

e Uses Lean Six Sigma assessment tools to identify opportunities and gap areas
to integrate into overall site Lean Six Sigma transition plan

e Agrees and manages mill Lean Six Sigma timeline

* Facilitates the development, introduction and tracking of standard work
within the mill

* Builds capability within the mill by teaching classes on the basic principles and
foundations of Lean Six Sigma

Qualifications for lean consultant



Advanced written and verbal communication skills including, interpersonal,
negotiation, facilitation

Analytical organizational development and change management skills
Stable and perseverant

Must be a recognized and ambitious leader in Elanco

Competent in project planning, problem solving (to include simulation,
modeling, capital budgeting, cost benefit analysis and information systems
development)



