Example of Lean Consultant Job Description
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Our company is growing rapidly and is looking for a lean consultant. If you are
looking for an exciting place to work, please take a look at the list of qualifications
below.

Responsibilities for lean consultant

e Coaches and develops leadership team to manage using LEAN techniques
(Leader as a teacher)

e Develops and manages Mill LEAN roadmap

e Facilitates the development, introduction and tracking of standard work for
leaders within the Mill

e Exhibits/Creates LEAN standards that others can follow

e Derive viable solutions by a deep-dive analysis

» Support the operational or IT teams in the future design and in the
improvements implementation

e Provides high-level LMS consultative support in the development &
application of methods and tools to promote continuous improvement,
increase operating model consistency, and to engage & empower employees
to enhance the value of service provided to customers

 Assists management in the planning and approach of implementing LMS
initiatives from a broad perspective

e Leads projects considered highly complex in nature

 Acts as a visible champion for LMS principles and practices while establishing
and cultivating an environment that encourages problem solving, critical

thinking, and innovation
Qualifications for lean consultant

e Master's degree and excellent academic record required



management) using Six Sigma and other lean concepts in service

5 or more years of demonstrated understanding and experience with process
improvement tools and methodologies including Lean/Six Sigma, Lean
Transformation, Theory of Constraints, and Business Process Management
5 or more years of demonstrated understanding and experience with
continuous improvement and business transformation tools and
methodologies including consulting, Systems Development Life-cycle,
strategy, organizational development, change management and project
management

Qualitative and quantitative analysis experience

Lean Six Sigma DMAIC and DFSS experience



