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Our company is growing rapidly and is looking to fill the role of lead enterprise
architect. Please review the list of responsibilities and qualifications. While this is
our ideal list, we will consider candidates that do not necessarily have all of the
qualifications, but have sufficient experience and talent.

Responsibilities for lead enterprise architect

¢ Should be a thought leader in the domain and look for avenues to leverage
industry practices like “open source”, crowd sourcing

e Lead the development of the BEA and updates to the BEA Development
Methodology and Architecture Planning Guide

e Own the supplier technology strategy for the client

e Be accountable for all technology and architecture standards on the account

» Provide leadership, support and line management for a small team of
architects

¢ Middleware, Information

e Security, Identity Management

» Create reference designs that reflect a best-practice approach to the
execution of business processes and adhere to corporate and industry
standards

e Enforce the use of standard tools, systems, practices and approved
technologies

e Optimise cost structures

Qualifications for lead enterprise architect
o Develop long-term trusted advisor status with the assigned Customert(s)

(within the Defense Department)
e Deliver deep industry insights to the Customer based on forward thinking of



Conduct in-depth process level discovery workshops / assessments to frame
the root causes of business problems and / or identify the critical
requirements to capitalize on new opportunities

Create and present the case for change to the customer’s senior leaders
including mission needs, process capability analysis, target architecture, and
roadmap for value realization

Deep US Defense Department (e.g., Army) expertise

Executive communication of operating model innovation and new sources of
value creation



