Service Operations Manager Cover Letter

28478 Parisian BranchNew Freddyhaven, MT 98957
Dear Ryan Anderson,

| am excited to be applying for the position of service operations manager. Please
accept this letter and the attached resume as my interest in this position.

Previously, | was responsible for product and service development personnel with
subject matter expertise to ensure compliance with privacy and security laws,
policies, and contract requirements.

Please consider my qualifications and experience:

e Ensuring all the technical support teams are engaged and that stakeholder
communications, in most cases including business stakeholders at MD level,
are timely and accurate

e Drive initiatives aimed at reducing the number of low severity incidents and
also avoidance of high severity incidents through various initiatives identified
(both internal and third party, where appropriate)

e Ensure consistent quality of ‘warmdown’ activities to ensure that all services
are fully stabilised and operational integrity is maintained and to maintain
robust Service Documentation and Change Control for the portfolio

 Functional knowledge of Six Sigma and continuous improvement
methodologies

e Functional knowledge of Project Management standards, including the Agile
and Kanban methodologies

e Available for occasional domestic and/or international travel

o Cover the role of a Sr

e Start to understand the cost of the e2e service provision and delivery of
associated savings

Thank you in advance for taking the time to read my cover letter and to
review my resume.

Sincerely,






