IT Strategy Cover Letter

21154 Hegmann CrescentEast Yuonne, NJ 35466
Dear Lennon Ward,

| would like to submit my application for the IT strategy opening. Please accept
this letter and the attached resume.

In the previous role, | was responsible for leadership to product/project teams and
collaborate with customers to develop strategies and solutions that will create
high business value to ensure delivery of desired outcomes and realization of the
value expected.

| reviewed the requirements of the job opening and | believe my candidacy is an
excellent fit for this position. Some of the key requirements that | have extensive
experience with include:

o Clear experience in creating and running new business opportunities that
deliver demonstrated positive ROI (growth, revenue, effectiveness).IL -
Chicago

e Create and drive an IT Operating Model with serves as the key methodology
for how work is done- everything from business engagement, architecture,
business commit, design review and post project assessment

e Establish and lead the Project Management Office for IT, ensuring the proper
focus on process, delivery and quality across IT projects

e Ensure consistent project management delivery across all areas engagement

e Create and manage a governance model for how work is maintained and
reported through metrics- monthly operational reviews, All Hands, employee
satisfaction survey results

e Establish an IT Metrics and Reporting strategy

e Lead, manage and develop a global organization of IT project managers and
architects

e Run monthly operations reviews which includes driving the appropriate level
of content in conjunction with the IT leadership team
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